
URBAN REGENERATION MIX

Lodz final conference 20/21 May 2021


Venue: Virtual TNM organized by video-conference

	 

Day 1 (20 May 2021)


Time CET Main title Participants Speakers Comments, 
organisation, materials

09.30 – 10.00 Checking the technical 
functioning of the video-
conference 

1 person from each city Person responsible for the 
technical aspects of the 
TNM

Need to check sound, 
vision, rooms, white 
board, ev. translation

10.00-10.05 Presentation of the 
programme and 
technical/organisational 
questions

All l participants Piotr Wołkowiński – Lead 
expert

Joanna Brzezińska LP

10.05 – 10:30 Welcome speeches of 
the officials


All l participants Mayor of Lodz

Officials from other cities  

Piotr Wołkowiński – Lead 
expert

Joanna Brzezińska LP 

10.30 – 11.00  Let's do it together! - 
social participation and 
inclusion of residents in 

All participants Toulose* 10 minutes presentation 
+5 min max film



social participation and 
inclusion of residents in 
revitalization investments 
in the city

Zagreb* 10 minutes presentation 
+5 min max film

Braga* 10 minutes presentation 
+5 min max film

11.00 – 11.15 Culture as a key of 
regeneration and social 
integration 

All participants Bologna* 10 minutes presentation 
+5 min max film

11.15 – 12.15 Mediation and mediators 
in the perspective of 
community involvement 
and building integrated 
neighbourhoods

All participants Baena* 10 minutes presentation 
+5 min max film

Birmingham* 10 minutes presentation 
+5 min max film

Lodz* 10 minutes presentation 
+5 min max film

12.15 – 13:45 Lunch break

13:45-13:55 Urbact All participants Urbact 

13.55 -14.10 The influence of the 
COVID 19 pandemic on 
future actions

All participants Ivan Tosics

14.10 – 14.30 The Network Results 
Product

All participants Piotr Wołkowiński – Lead 
expert


Presentaion of the Final 
Product and it’s content



Day 2 (21 May 2021) 


14.30 -15:00 Breakout into city rooms 
– participants find their 
way around the Network 
Results Product.

All Participants

 

Piotr Wołkowiński – Lead 
expert

All Participants

8 rooms: 

City rooms and one 
for one for the external 
participants to draw out 
what they think is most 
useful from what we 
have told them

15.00 – 15:30 Resume of Network 
Results Product and 
exchange on the most 
useful recommendations 
for other cities

All Participants
 Piotr Wołkowiński – Lead 
expert

All Participants

Time (GMT) Main title Participants Speakers Comments, 
organisation, materials

10:00 – 10.15 Welcome and 
integration exercises

Project partners and LE Piotr Wołkowiński – Lead 
expert

Joanna Brzezińska LP

10.15 – 10.45 Plenary exchange on the 
ULG functionalities

All participants Piotr Wołkowiński – Lead 
expert




*City presents its results: choice of most useful tools, ideas, methods, which can be of value to the other network cities, 
and to cities which have not participated in the network.


10.45 – 11.15 Added value of Urban 
Regeneration Mix for 
your cities – What 
participation in that 
kind of project can give 
the cities  - Breakout 
into city rooms

All participants Piotr Wołkowiński – Lead 
expert and partners cities


11.15 – 11.45 Added value of Urban 
Regeneration Mix for 
your cities - resume

All participants Piotr Wołkowiński – Lead 
expert and partners cities


11.45 – 13.45 Lunch break

13.45 – 15.15 Wrap up of the of the 
network – sharing 
experiences on plenary 
exchange

All participants Piotr Wołkowiński – Lead 
expert

Joanna Brzezińska LP

And all participants 

15.15 – 16:30 Drinks and virtual 
celebration

All participants All participants




